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CALEDONIA HOUSING ASSOCIATION LTD 

 
MINUTES OF THE MANAGEMENT BOARD MEETING 

HELD ON TUESDAY 1 MARCH 2022 AT 6.00PM 
BY VIDEO CONFERENCING 

 
Present:   Andrew Richmond Vice Chair 
    Tim Goddard   
    Allan Jones 
    Graham Logan 
    Douglas McLaren 
    Derek Robertson 
        
In Attendance:  Julie Cosgrove Chief Executive 
    Garry Savage Director of Strategy & Innovation 
     

33.22 Apologies 
  
 Apologies were NOTED from Alan Nairn, Katherine Burke and Lorna Williamson. It was NOTED 

that Andrew Richmond would Chair the meeting.  
  

34.22 Declaration of Interest 
  
 There were no declarations of interest. 
  

35.22 Faifley Housing Association Transfer of Engagements – Transfer Resolution  
  
 The Director of Strategy and Innovation (DoSI) provided a reminder overview of the key stages 

in the transfer of engagements process over the past nine months; and the requirement at this 
stage for transfer resolutions to be considered by the members of Faifley Housing Association 
and the Management Board of Caledonia Housing Association. He also reminded members 
that relevant lender and Pensions Trust consents were considered at the Management Board 
meeting on 22 February 2022. 

  
 The DoSI advised that the SGM held by Faifley Housing Association on Wednesday 23 

February 2022 had met the minimum threshold of two-thirds of members voting in favour of the 
resolution to transfer to Caledonia Housing Association.  Members noted that 16 shareholder 
and 11 proxy votes were cast at the SGM (representing a turnout of 81.8%) and that all the 
votes were in favour of the transfer resolution.  

  
 The DoSI advised on the transfer resolution to accept the transfer of engagements from Faifley 

that required to be considered by members.  The Vice Chair relayed the detail of the transfer 
resolution and reminded Board members of the benefits for the organisations which would be 
realised through the transfer of engagements.  The Vice Chair requested that the Board 
consider and approve the resolution. The Caledonia Management Board then APPROVED the 
following resolution to accept the transfer of engagements from Faifley to Caledonia Housing 
Association:    

  
 “That this meeting of the Management Board of Caledonia Housing Association Limited hereby 

agrees to receive and accept the transfer of the whole of the stock, property and other assets 
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and all engagements of Faifley Housing Association Limited in consideration of the Association 
issuing to each member of Faifley Housing Association Limited paid up shares equal to the 
amount standing to the credit of each member in the share ledgers of Faifley Housing 
Association Limited on the date when the transfer of engagements becomes effective.” 

  
 The DoSI advised that a second SGM would be held by Faifley on Wednesday 9 March 2022 

to confirm the resolution to the transfer of engagements.  Following this, and assuming a 
positive outcome, Faifley would submit an application to register the resolution with the 
Financial Conduct Authority (FCA) and confirm the approval of the transfer to Caledonia.  
Members noted that the relevant FCA form would be signed by the Director of Finance of 
Governance (in his role as Secretary) as agreed at the Management Board meeting on 22 
February 2022; and also, that a copy of the Caledonia transfer resolution would be signed by 
the Vice Chair and the Secretary.  

  
 In response to a question from the Vice Chair about transfer of engagements activity across 

Scotland, the Chief Executive advised that there had been a few transfers which had completed 
in recent months, but that she was aware of others currently progressing over and above our 
own work with Faifley.  It was noted more generally that the current operating environment and 
associated requirements can provide challenges for smaller housing associations, and it is 
uncertain at this stage if this will result in more transfer of engagements being considered in 
future by other housing associations.    
Post meeting note:  there is currently one active transfer of engagements in Glasgow involving 
Charing Cross Housing Association transferring to West of Scotland Housing Association 
(WSHA) which is likely to complete in the summer.    

  
 The Board members expressed their thanks for the efforts and work of the staff team in 

successfully progressing the transfer process to this current stage.   
  
 The Management Board members: 
  

 • APPROVED the resolution to accept the transfer of engagements from Faifley Housing 
Association. 

  
36.22 Any Other Business 
  
 Members NOTED an overview update provided by the Chief Executive on the work currently 

being carried out to secure private placement funding and the level of interest in this from potential 
lenders.  Members acknowledged the amount of work and effort involved in, and the importance 
of this activity, for the Caledonia Group. 

  
 Members generally discussed and NOTED arrangements for various working group meetings 

and activity over the coming weeks.  
  
 It was NOTED that the next meeting of the Audit and Risk Management Committee would be 

held on Tuesday 15 March 2022; and that the next meeting of the Management Board would be 
held on Tuesday 26 April 2022 

 
 
Chair’s Signature ……………………………………………………………………………………………… 


